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Project origin: PepsiCo’s commitments outlined by the Competition Tribunal
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We want to expand beyond these commitments by inviting partners to a) extend
the lifetime of the Development Fund and b) increase the size of our collective
impact. This document outlines our vision and a partnership framework to cocreate long-term sustainable solutions that increase the resilience of emerging
farmers and enterprises and the sustainability of the South African food system.

For more information on PepsiCo’s commitment, please see: https://www.comptrib.co.za/case-detail/8953

PepsiCo’s Development Fund (DF) Mission
Create ‘shared value’ solutions along PepsiCo’s value chain that contribute to long-term sustainability and resilience of
our business, our business partners, and South Africa’s food system

Development Fund Strategic Priorities
Support the transformation of the value chain by
developing new black emerging business partners
and employees
•

E.g., farmers, suppliers, business solutions providers,
employees, researchers, distributors, women-led enterprises

Further develop current black emerging business
partners along the value chain
•

E.g., farmers, agribusiness suppliers, distributors, business
solutions providers, women-led enterprises

Sustainable and climate
smart agriculture
practices

Resilient
supply chains

Thriving food
system in
South Africa

R&D and
educational
advancement

Implement skills development and capacity
building across the South African food system
•

E.g., applied agro R&D, climate resilient crop development,
capacity-building in much-needed professions (e.g., STEM),
circular economy business models, nutrition science

Sustainable employment
opportunities

National food security
and affordable
nutrition

Maximizing Impact via Partnership
We want to expand beyond our commitments by inviting partners to extend the lifetime of the Development Fund and
increase the size of our collective impact.

Partner Proposal Categories:
Agriculture

Enterprise and
Supplier Development

Education

Expand emerging farmer’s access to
inputs, technical support and best
practices enabling farmers to increase
productivity and resilience

Offer opportunities to historically
disadvantaged students and employees
by distributing scholarships, learnerships,
bursaries, and research opportunities

Provide capacity building, training, and
mentorship programmes for SMEs with
the aim to increase end-to-end business
management skills

Sub-Categories:
Fund Management
Unlock capital for black farmers,
suppliers and enterprises across
PepsiCo’s value chain

Innovation Challenge
Develop Innovation Challenge based on a
problem statement focused on
innovation in South Africa’s food system

Key Priorities: Agriculture
To build the professional capacity of emerging farmers across multiple value chains, we need a range of inclusive
solutions
Model Farms & Agro Learning Centres
Showcase best practices in climate smart agriculture, use crop rotations
that build soil health, and align with PepsiCo’s circular economy priorities
Year-round capacity building and market access
Provide on-farm technical support to increase emerging farmer
productivity and connection with enabling market players
Adoption of applied agriculture innovations
Scale the use of innovative regenerative agriculture practices that
build farmer resilience, improve soil health, store carbon, and
conserve water resources
Exposure and up-skilling
Expand hands-on learning and applied research opportunities for
historically disadvantaged farmers, researchers, and students

Tier 1 Crops
•
•
•
•

Potatoes
Raisins
Yellow/White
Maize
Oats

Tier 2 Crops
•
•
•
•
•
•
•

Groundnuts
Wheat
Sunflower
Beans
Rooibos
Tree Fruit
Tree Nuts

Applied Agro Research
Co-fund research into varietal development, climate resilient crops and
circular solutions that benefit the competitiveness of South Africa
Partner Types: Mentorship/on-farm technical assistance, Government programs, Aggregators, Input providers, Technology providers,
University/research institutions, Consortiums, Cooperatives

What We’re Looking For: Agriculture
PepsiCo is open to various models of support and collaboration focused on agricultural innovations and emerging
farmer development within priority crops
Who you might be:
Strategic Suppliers
•

Supplier or aggregator that is
interested in contributing expertise,
land and/or resources to the
development of emerging farmers

Research Institution or University
•

Technical Assistance Providers
•

Third party organization that
provides technical support and
resources to emerging farmers

Institution or University interested
in crop research or creation of
model farms that align with PepsiCo
priorities

Private Company
•

Organization that offers resources,
land, funding or programmatic
support and is interested in cocreation with PepsiCo

Key Priorities: Education
A sustainable food system depends on human capital development solutions; partnerships between industry,
academia, and government; and research and development (R&D) investments that benefit all stakeholders
Learnerships, Internships, and Apprenticeships
Facilitate programmes that build ‘food system skill set’ through
learnership/apprenticeship opportunities with PepsiCo and its value
chain partners (e.g., farmers, processors)
Access to higher & vocational education
Co-fund ‘scarce skill’ bursaries for historically-disadvantaged
individuals (HDIs) and people with disabilities with
technical/research institutions.
PepsiCo Leadership and Functional Development
Build leadership and operational capability development that
provides hands-on management training and skill building
opportunities for top talent within South Africa

Partner Types: Universities, Early Career Programmes, Workforce Development Agencies, Service Providers

What We’re Looking For: Education
PepsiCo is open to various types of support and partnership with Academic Institutions, Recruiters, and Training or
Service Providers
Who you might be:
Academic Institution
•

•
•

University School of Business that
partners for creation of leadership
development content
University Partners to align on
bursary programs
University Partners specializing in
agricultural programs offering
research and learnership programs

Training or Service Provider
•

•

Organization that offers specific
support, services, or resources to
education program participants
(learnerships, apprenticeships,
bursaries)
Organizations with the ability to
connect PepsiCo with the right
candidates for the DF’s education
programming

Development Fund Goals: ESD
To develop an ecosystem of professional emerging enterprises along our value chain, we need a range of solutions
Capacity Building
Offer capacity building, training, and mentorship programmes that focus on
end-to-end business management skills of emerging enterprise partners,
especially ones led by women and youth
Supplier Network Expansion
Build pipeline of suppliers and provide equipment and market access for
emerging enterprises to scale their solutions
Distribution
Develop inclusive entrepreneur networks that provide employment
opportunities as we expand into new customer segments/geographies
Annual Supply Chain Conference
Host an annual procurement conference that builds peer-to-peer learning
networks and connects suppliers to more resources

Partner Types: Entrepreneurship Programs, ESD Service Providers, Township/Provincial public sector departments/initiatives

What We’re Looking For: ESD
PepsiCo is open to various types of partners that develop emerging black entrepreneurs and farmers via training,
mentorship, and workforce development, as well as partners that offer support services to distributors
Who you might be:
SME Development:
•

•

Organizations with a track record
of capacity building and end-toend business management training
for a variety of businesses
Specific financial literacy and
management programs to
complement Food Systems Impact
Fund

SME Lenders

•

Existing lenders who are serving
black-owned businesses looking to
scale

•

•

Distributor Support Services

Township Entrepreneur Programs

Specialized providers with vehicle
leasing options, tracking
capabilities and maintenance
support
Driving instruction and outreach
programmes to increase
opportunities within the sector

•
•

Reskilling and upskilling programs
in rural areas
Organizations that can support
entrepreneurship programme
expansion into Townships

Key Priorities: Fund Management
The Development Fund aims to enable access to affordable capital via food system impact financing
Access to Affordable capital
Increase access to affordable financing and inclusive digital solutions to scale
black-owned enterprises and improve farmer productivity and profitability

Potential Target Beneficiaries
Emerging Farmers

Attract Leverage to Scale Impact
Convene funders to establish a leveraged fund investment that unlocks
capital for black farmers, suppliers and enterprises across the food system

SMEs
Prospective Students

Technical Assistance and Risk Reduction
Provide “wrap-around” business support services to beneficiaries to reduce
the risk of lending and support the transition to a commercial bank
Building the Business Case
Create transparent reporting on the impact of offering capital and support to
suppliers that are often unable to access traditional forms of financing

Microenterprises
Growth Stage Startups

What We’re Looking For: Fund Management
PepsiCo is open to creating an independently managed fund, co-funding alongside a consortium of like-minded
investors, or joining as a new investor in an existing fund
What we are looking to provide:
Below-market interest bearing debt
A range of debt products with low minimum transaction sizes
Flexible terms, including moratoriums
Joint authority over investment decisions/investment criteria
Access for PepsiCo suppliers as well as enterprises who do not
have a contractual relationship with PepsiCo

•
•
•
•
•

•
•
•
•

Technical assistance or appetite to partner with assistance
providers
Cost effective fee structure
Ability to crowd in capital from co-investors
Optional: enhanced access through digital solutions

Who you might be:
Fund Manager
•
•
•

Managers who work with emerging
farmers and black-owned SMEs
Organizations who provide technical
assistance alongside capital
Highly connected groups who can
bring leverage through existing
investors

Existing Fund
•

•

Third Party funds that lend to blackowned SMEs, emerging farmers,
agricultural infrastructure or
manufacturing capacity projects
Diverse partners with specialties
aligned with agriculture, education
or SME development looking to
provide capital to their beneficiaries

Co-Investor
•
•

Organizations interested in aligning
with PepsiCo to co-fund a food
system impact fund
De-risking mechanisms such as
guarantee funds or first loss
coverage

Key Priorities: Innovation Challenge
Foster ecosystem of innovative solutions that contribute to a more sustainable food system in South Africa
Foster Innovation
Utilize innovation challenges to identify and invest in new product, circular
economy, and regenerative agriculture solutions
PepsiCo mentorship
Ecosystem Support
Provide incubation and acceleration support to 4 winners (e.g., financial
modeling, investor pitches, marketing strategy) over 5 years
PepsiCo Mentorship
Connect winning entrepreneurs to PepsiCo business mentors to increase the
likelihood for success
Incubation and Acceleration
Support accelerator and incubation programmes and/or partnerships with
academic institutions that focus on AgTech and food innovation startups

Innovation Challenge Winner

Ecosystem Support

Potential Partners: Incubators, Research Organizations, Peer Companies, VC Firms, Affiliate Networks

What We’re Looking For: Innovation Challenge
PepsiCo is open to varying challenge structures, from independent implementers, strategic co-creation partners, and
incubation partners offering services and support.
What we are looking to provide:
Carefully selected innovation challenge topics, aligned to
broader goals in South African agriculture and designed by all
co-sponsors
A submissions process open to all stages of start-ups/ideas

•

•

Who you might be:
Strategic Partner
•

•

Strategic partner that contributes
capabilities, resources, funding, and
has interest in the end product of
the challenge winner
Leverage their networks and
pipelines to disseminate the
challenge

Third Party Implementer
•
•

Independent organization that runs
and implements challenge
May rely on external organizations
for amplification of challenge

Incubation Partner
•

Organization that offers specific
support, services, or resources to
challenge winner

Governance and Oversight
In preparation for launch (first half of 2021), we are aligning with various stakeholders to ensure transparency throughout
the process as we finalize the DF governance structure.

External advisors
• Food system thought leaders

DTIC
•

• Other corporate leaders
• Public interest fund advisors
• NGO and civil society leaders

•

3rd party oversight

Regular alignment with
key Government
stakeholders

• Independent fund
managers

BBBEE alignment

• Funding partners

• Auditing organizations

PepsiCo Foundation
• Global standard alignment
• Evaluation criteria
protocols

PepsiCo
• Partnership-building
teams
• Legal and Control teams

• Standard RFP and RFA
processes

Our partnership strategy necessitates strong governance at multiple levels (DF, investment,
project) and we are currently building the infrastructure to ensure strong alignment with
the high standards PepsiCo has for its brands, associates, and business partners.

What We’re Looking For: High-Level
Partners that bring one or more…

What PepsiCo brings to the table

Experience with B-BBEE/ESD programming
Strong B-BBEE scorecard

Development Fund

Strategic alignment and dedicated resources
to ensure partnership success
Competitive advantage
Ability to mobilize external resources
(technical and financial)
Financial and/or technical contribution and
clear value proposition
Partnership experience with corporates,
emerging businesses, government, and/or
academia
Clear articulation of costs required to
produce business and social impact
Clear exit strategy

Market pull

Market access points

Market-oriented R&D

Commercial relationships

Ability to scale

Financing programmes

Overview of RFA Sections:
•
•
•
•
•
•
•

Applicant Summary: Overview of organization, experience working in Southern
Africa, and role played in South Africa’s food system.
Objective: Outline proposed solution, connection to DF, and support needed
Engagement Model: Expand on organizational capacity and previous multistakeholder partnership experience
Development Impact: Overview of impact measurement and evaluation criteria as
well as project sustainability
Logistics: Assessment of potential risks and limitations and preliminary cost plan
Supplements: Additional Application Documents for Suppliers
Link to RFA (can be found on DF website)

Share Your Vision
• Application can be found on DF website:
https://www.pepsicossadevelopmentfund.co.za/
• Application deadline 26th February 2021: Please submit the completed
application as a PDF document along with supplemental documents via email
• Partner Q&A Sessions Feb 11th and Feb 17th: PepsiCo will host two online
sessions to answer any questions from applicants regarding the application
process or the marketing material provided. Please register via the zoom link on
the DF website.
• Email for Questions, RFA Submissions and Q&A Event Request:
sadevelopmentfund@pepsico.com

